Walford Nursery & Primary School Board of Governors
Chair of Governors Impact Statement
Wednesday 7th February 2024

Introduction
The Governors are very keen to ensure that parents and carers are
kept informed of the work of the board of governors. On the

school website, under the Governor’s banner, please take time to
read through the ‘The Governance, Strategic Leadership and
Planning Document - 2023’ . This sets the scene in relation to how
the governing board meetings and committees are structured and
organised, and the important work which is undertaken by the
governing board.

1. The Chair welcomed all to the meeting. He updated the Governors
on his visits to the school. A report of the meeting with the
School Council is attached as Appendix One.

2. Prior to the full governors meeting, the Chair met with the
Strategic Group, which included the HT, DHT and the Chairs and
Vice Chairs of the Committees. There was a useful discussion on
key strategic issues. All policies were up-to-date. The work
programmes for the committees were working well. Staffing was
absolutely fine, as was the school budget. The Nursery was working
well. No issues of concern were raised. It was hoped that the new
classroom would be ready after half term. The area at the back of
the school would be finished with tarmac.

3. The Governors received updated reports from the Headteacher and
Chairs of Committees. A summary of the main items are as follows:

A. School Business Committee

i) The next committee meeting will take place on Wednesday, 6°th
March 2024.

ii) The HT had provided an interim position statement which
detailed the ongoing monitoring of the school budget and an update
on cyber security.

iii) A new MIS is being introduced called Bromcom.

iv) There was an update on the new classroom and ongoing
difficulties regarding sourcing materials. It is hoped that all
work will be completed over the half term holiday.

v) There was also a discussion about refurbishment and the tarmac
at the back of the school. This will be completed during the half
term holiday and will provide additional car parking for staff
which will alleviate some parking issues at the beginning and end
of the school day.

vi) There was an update on Sports Premium, and Pupil Premium. No
concerns were noted. Paul will review Pupil Premium and Emily will
review SEND arrangements after half term.

vii) There was also an update on health and safety. Key issues
regarding school premises are reviewed and monitored on a daily,
weekly and monthly basis. The Governors will review security,
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including CCTV and signage of the school site once all of the
building work is completed.

viii) The HT was thanked for her interim report, and for the
excellent work being undertaken by all staff to support pupils at
the school.

B. Pupils, Personnel and Community Committee

i) The next committee meeting will take place on Wednesday, 20th
March 2024.

ii) The HT provided a very useful update as part of her interim
report.

iii) The Chair of Governors had visited the school and met with
the School Council, a copy of the report is attached as Appendix
One. Pupils had also completed a detailed survey for pupil voice,
and this was a most positive response on the views and thoughts of
the pupils currently at the school.

iv) Reporting/Reviewing of pupil attendance was rigorous with
robust follow up in place by HT and staff to address any issues of
concern.

v) The HT was thanked for her report, and for all of the support
given to staff and pupils, which was greatly appreciated.

C. Standards Teaching and Learning Committee

i) The next committee meeting will take place on Thursday, 14¢th
March 2024 when a review of writing, maths, computing, history and
PE will take place.

ii) A detailed report of key achievements and competition winners
from local, regional and national competitions were outlined in
the HT'’s report. There were many outstanding achievements
reported. Governors congratulated all involved. Results will be
reported in the school newsletter to parents and carers.

iii) The Headteacher informed Governors that a letter had been
received from the Minister of State for Schools, Damian Hinds,
congratulating Walford on being in the top 3% nationally for
phonics.

iv)An external review of Design Technology reported DT being of
the highest quality. The teaching, learning and children’s
knowledge and understanding was outstanding.

v) The school will be launching had launched the Walford
University see report attached.

vi) School visits and learning outside the classroom was
discussed. The school offered an excellent range of opportunities
and it had proved to be an excellent year for all pupils.

vii) There had also been an update of SEND provision. No issues of
concern were noted. Paul will review Pupil Premium and Emily will
review SEND arrangements after half term.

viii) The HT was thanked for her report and for the excellent work
being undertaken by all staff to support pupils at the school.

4. The Governors also updated their involvement in the Committees
and Panels and dates of meetings were agreed. The Clerk will
update the website in relation to new governors and their
information and declarations of personal and business interests.
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5. All is working well as far as the School Nursery is concerned.
Funding is reported separately as a budget heading. The budget,
pupil numbers and staffing is also reviewed regularly and there
were no issues of concern raised.

6. The Headteacher updated governors on the School Development
Plan (SDP). The SDP is reviewed termly by the Vice Chair of
Governors who then reports back to all governors. No issues of
concern were raised or noted and all priorities were on track for
successful completion. There were no safeguarding concerns.
Governors will review/update any safeguarding training.

7. There was a discussion regarding Governor Training and
Development. Governors receive useful information and briefings
from the Local Authority, Herefordshire Governor’s Association,
the National College, the National Governance Association (NGA)
magazine, and weekly briefings. The Clerk also advises governors
of any local training courses available to them. ‘Bitesize’
training is available from the NGA. Revised NGA Governor and
Chair of Governor Handbooks will be available in the near future
and will provide a useful update for the Chair, all governors and
the Clerk to governors.

8. The Parent, Teacher and Friends Association (PTFA) continues to
go from strength-to-strength. It is encouraging to note the
support received from parents and carers which was excellent and
greatly appreciated by the team. There had been initial discussion
regarding what might be undertaken to celebrate Walford Nursery &
Primary School celebrating its 150 years as a local school.

9. The Headteacher will report the results of the Staff Survey
later in the year.

10. Governors continue to act as a ‘Critical Friend’ to the
school. At each meeting, governors offer appropriate ‘support and
challenge’ and make recommendations/decisions as required. There
is a professional working relationship between the school and
governors/governance.

11. The Chair also thanked the Clerk to Governors for ably putting
together all of the relevant paperwork in readiness for meetings.

12. The Chair thanked the Governors for their input and support
which was much appreciated.

13. The Chair finally thanked Senior Leaders and ‘Team Walford’
for their superb work, dedication and commitment throughout the
year. This had been a busy term with so much on offer for all
pupils. Governors wished to thank the whole team for the
excellent work in supporting all pupils and for everything
undertaken to enhance, enrich and support pupil’s education, on a
daily basis. The Headteacher, Louise George, continues to be
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inspirational in relation to the leadership evidenced across the
school.

Particular thanks were also addressed to Emma Hanham, Deputy
Headteacher, and to Lyndsey Mudie, Administrative Assistant, for
their superb efforts in supporting the work of the school.

The Governors believe that the school programme and all that had
been arranged and organised for pupils throughout the term had
evidenced and supported the key message from the school’s mission
statement of:‘Learning and Enjoyment.. Every Child, Every
Opportunity, Every Day!’

Thank you for taking the time to read this report - it is much
appreciated.

Paul Deneen OBE JP DL
Chair of the Board of Governors
7th February 2024
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APPENDIX ONE

Chair of Governor’s Visit to the School on Friday 19th January -
Paul Deneen OBE JP DL

1) I had a most productive and enjoyable visit to the school on
Friday, 19th January 2024. I was able to engage with teaching and
support staff, as well as sample the school lunch and chat with
pupils. The behaviour of the pupils was exemplary and the quality
and choice for pupils was very good. Staff from AiP did a great
job serving lunch and pupils were complimentary about the food on
offer.

2) I took part in the school assembly where an individual pupil
from each of the classes was recognised for their contribution in
relation to respecting and supporting others. I presented each of
the winners with a ‘Respect’ badge and a photograph was taken of
the winners which was then reported upon in the school newsletter.
The assembly, led by the HT, was well organised and the HT did a
great job in relation to celebrating pupils for making a
difference and being recognised by their peers and their teachers
for their efforts. It was a pleasure to see and also to be
involved.

3) The visit was a great opportunity to also chat with staff and
to meet with new TA staff as well.

4) I met with members of the School Council, as part of the
engagement with pupils. The Head Boy and Head Girl evidenced
excellent leadership skills and were actively involved in
supporting other pupils at this meeting. We had some useful and
informative discussions about some key issues, which included:

a) Walford Nursery & Primary School will be celebrating its 150th
Birthday or its sesguicentennial Anniversary, having been built
and opened in 1874. We had an initial chat about what this might
mean, and some thoughts about how we might celebrate. I have asked
them to give the matter some further thought.

b) We had a very useful discussion on the development and launch
of “Walford University’. This exciting initiative will add wvalue
in relation to enrichment and development activities, whilst
improving knowledge and understanding across the curriculum and in
specific aspects of good citizenship, preparing pupils for life.
There would be various awards for Expressive Arts, STEM, Health
and Wellbeing, Understanding the World, Languages, Kindness and
Global Citizenship and Cultural Awareness.

d) Each year group would be involved, and an graduation event,
with caps, gowns and sashes would celebrate the ongoing successes
at the various levels:

FEarly Years: Certificate
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Years 1/2: Diploma
Years 3/4: Degree
Years 5/6: Masters

5) Pupils were happy and delighted with the 3D printers and
appreciated the support given by the HT and Governors who provided
the funding.

7) I asked each member of the school council about what they
enjoyed about the school. The responses included:
e the excellent work and support from class teachers,
e the wonderful opportunities regarding visits and
residentials,
e playtimes for socializing with friends,
e Jlearning which was enjoyed by all, was fun and there was no
time to be bored!
e All members of the School Council reported that children were
very well supported and well cared for by all of the staff at
the school.

8) I also asked each member of the school council what we might do
to improve things. The responses included:

e more vegan choices for lunch (one child),

e to improve car parking arrangements (one child).

I am most grateful to the HT and DHT for facilitating and making
all the necessary arrangements for the visit. It was quite clear
to me from the responses that we continue to live up to the
school’s mission statement, ‘Learning and Enjoyment.. Every Child,
Every Opportunity, Every Day.’ It was a pleasure to visit and
receive the excellent feedback from pupils about their/our school.
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