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Introduction 

The Governors are keen to ensure that parents/carers are kept 

informed of the work of the board of governors. On the school 

website, under the Governors banner, please take the time to read 

through the ‘Walford Governors - Governance and Strategic 

Leadership Document - 2020’.  This sets the scene in relation to 

how the governing board meetings and committees are structured and 

organised, and the important work which is undertaken by the 

governing board. Evidence of the thoughtful Governor questioning 

is detailed in the Minutes of each of the Governor’s Committees 

and Board Meetings. A summary of the recent meeting of the Full 

Governor’s Meeting included the following:  

 

1. The Chair welcomed the Governors to the meeting. He thanked the 

Headteacher (HT) and all of the staff for their input and hard 

work regarding the recent Ofsted visit. He congratulated the HT 

and ‘Team Walford’ on the report of the visit which had been 

completed by the Ofsted Inspector, Mr Martin Spoor.  The report 

has been published and is on the Ofsted website. We are deighted 

with the result and the report states, ‘Walford Nursery and 

Primary School continues to be a good school. There is enough 

evidence of improved performance to suggest that the school could 

be judged outstanding if we were to carry out a graded (section 5) 

inspection now. The school’s next inspection will be a graded 

inspection.’  The school can expect the next inspection to take 

place within the next 12-18 months. 

 

2. The Chair reported that the membership of the Board of 

Governors had been reviewed, and there would be parent/carer 

Governor vacancies in the Autumn Term 2023. More details would 

follow early in the Autumn Term.  The Governors re-appointed 

George Smith, Charlie Lawson and Emma Parkes to remain as Co-opted 

Governors from 2023 to 2027. There was also a vacancy for the 

election of a teacher governor and this would be advertised 

internally. No changes to the governor committees were suggested. 

Victoria has decided to retire as a governor due to increasing 

family commitments.  The governors thanked Victoria for her 

excellent contribution as a parent governor. 

 

A meetings calendar for 2023 to 2024 would be prepared for 

governors by the end of term. 

 

3. Paul Deneen, the Chair of the Pupils, Personnel and Community 

Committee reported that all teaching and support staff were in 

place for the academic year 2023-2024, as were all relevant 

policies.   

 

HT reported that there would be some changes to staffing for 

September 2023, though there would be minimal disruption. 



 

 

 

The pupil attendance figures were reviewed and Walford’s 

attendance was excellent at 96.62% compared to the national figure 

of 94.8%.  

 

The HT reported on a number of awards and achievements which the 

children had received regarding external, local, regional and 

national competitions, including: Primary Leaders Engineering 

Awards (Coventry University), My Herefordshire Art competition, 

Ross-on-Wye Book Festival Writing competition, Mathematical 

Association First Maths Challenge, Sumdog (Herefordshire and West 

Midlands) and NHS 75th Anniversary Careers Art Competition. All 

pupils and staff were congratulated for these wonderful results.  

 

The Chair reported no issues of concern regarding pupil premium 

and all was on track with the pupils concerned.  

 

4. Emily Crewe, the Vice Chair of the School Business Committee, 

reported that all was well with the school budget and finances. 

There were no issues of concern raised at all. The Chair of 

Governors signed off the budget for 2023-2024. 

 

Discussion also took place about the building of a new classroom. 

Governors were in full support of the new build. The Business 

Committee had considered all of the tenders for the build through 

an anonymised process, with a set criteria. The committee had 

approved one of the tenders and the build is due to commence 

building on the 24th July, with a proposed completion date of 

January 2024. The Business Committee would monitor and report on 

the progress of the new build.  

 

5.  All is working well as far as the School Nursery is concerned, 

with 13 children from pre-school joining Class R in September 

2023.  Funding is reported separately as a budget heading.  The 

budget, numbers of pupils and staffing were also being regularly 

reviewed. There were no issues of concern noted.  

 

6. Emma Parkes, the Chair of Standards, Teaching and Learning 

Committee informed governors of the recent excellent school 

performance data.  The HT shared a very detailed report at the 

committee meeting.  The report was circulated to all governors for 

information and evidenced superb work undertaken across the school 

to enrich the curriculum for all pupils.  

 

The committee spent time considering pupil performance data which 

had been received from the DfE. The school had achieved 

outstanding and well deserved results across all areas of the 

school. The provisional results were hugely impressive. The Chair 

thanked the HT and the team for all the hard work.  The work of 

the staff had been outstanding. 

 

Emma Parkes also reported on safeguarding and had recently 

conducted a review of the Single Central Record and GDPR.   



 

 

 

A considerable amount of training and development had been 

undertaken by the staff, and the Chair thanked the HT for 

promoting and supporting staff development opportunities. Senior 

Leaders have completed the Level 5 safeguarding training. 

 

7. The Headteacher briefed governors regarding the School 

Development Plan (SDP).  The SDP is reviewed termly by the Vice 

Chair of Governors who reports back to all governors.  No issues 

of concern were raised or noted and all priorities were on track 

for successful completion. 

 

8. SEND - All is going well and no issues of concern were raised. 

The Chair thanked Emily Crewe and Anna Jones (SENCo) for their 

input and hard work.    

 

9. There was discussion regarding Governor Training and 

Development. Information and briefings from the Local Authority, 

Herefordshire Governor’s Association and the National Governance 

Association (NGA), its magazine and weekly briefing provide key 

updates for all governors. In addition, the Clerk advised 

governors of local training courses available. There is also ‘bite 

size’ training available from the NGA. Governors reported that 

they had all completed their updated safeguarding training. 

Governors would be signposted the on-line PREVENT training module. 

 

10. The Parent, Teacher and Friends Association (PTFA) continues 

to go from strength-to-strength. It was encouraging to note the 

excellent support received from parents/carers and greatly 

appreciated. Eve Bound reported that over £1,600 had been raised 

at the recent PTFA ‘Summer Fayre’. The money raised will be used 

to equip the new classroom.  The committee is always considering 

new fundraising ideas to be actioned. The Chair said he hoped to 

attend one of the meetings in the near future in order to thank 

all those involved for their excellent support. 

 

11. Governors continued to act as a ‘Critical Friend’ to the 

school. At each meeting, governors offered appropriate ‘support 

and challenge’ and made recommendations/decisions as required. 

There was a professional working relationship between the school 

and governors/governance. 

  

12. The Chair also thanked the Clerk to the Governors for ably 

putting together all of the relevant paperwork in readiness for 

the meeting.  

 

13. The Chair thanked the Governors for their input and support 

which was much appreciated. This had been another very busy term 

for committees and for governor leads of specific areas, e.g., 

Health and Safety, Curriculum, SEND, Pupil Premium and 

Safeguarding.  

 



 

 

14. The Chair finally thanked the Senior Leaders and ‘Team 

Walford’ for their superb work, dedication and commitment 

throughout the year. This had been one of the busiest summer 

terms, with so much on offer for all pupils. Governors wished to 

thank them for the excellent work in supporting pupils and for all 

that they do to enhance, enrich and support pupil’s education on a 

daily basis. The Headteacher has been inspirational in relation to 

the leadership evidenced. 

 

Particular thanks were also addressed to Emma Hanham, Deputy 

Headteacher and Lyndsey Mudie, Administrative Assistant, for their 

superb efforts in supporting the work of the school.  

 

The Governors believed that the school programme and all that had 

been arranged and organised for the pupils throughout the term had 

evidenced and supported the key message from the school’s mission 

statement of: ‘Learning and Enjoyment… Every Child, Every 

Opportunity, Every Day!’ 

 

Thank you for taking the time to read this report - much 

appreciated.  

 

Paul Deneen OBE JP DL 

Chair of the Board of Governors 

14.07.2023  

 


