Walford Nursery and Primary School Board of Governors
Chair of Governors Impact Statement - Wednesday 8th February 20233

Introduction

The Governors are very keen to ensure that parents/carers are kept informed of
the work of the board of governors. On the school website, underneath the
Governor’s banner, please take time to read through the ‘Walford Governors -
Governance and Strategic Leadership Document - 2020’. This sets the scene in
relation to how the governing board meetings and committees are structured and
organized, whilst detailing the important work which is undertaken by the
governing board.

1. This was a hybrid meeting of the Governing Body. The Chair welcomed all
governors. He reported that Mrs Joyce Thomas MBE DL, a former Chair of
Governors, and Chair of the Pashley Trust was very unwell at the present time.
Governors agreed to send best wishes and the Chair would take some flowers to her
at the residential care home. He also reported that Neil Vanstone had decided to
retire from his position as a Community Governor as a result of increased
work/personal commitments.

. As the the various governor committees would be held later in the term, the
Chair of Governors had asked the Headteacher to provide an Interim Position
Statement as a brief update of the Spring Term.

The summary position statement reported on the following:
i) Pupil attendance - 96.75% attendance (National: 93.7%)
ii) Pupils (including any concerns around safeguarding)
e Introduction of new House Shields have now been replicated on flags in the
school hall;
e (Competitions - ICE Wales Art and RE Nativity Competition, Wicked Weather
Igloo Competition (Walford winners);
e Safer Internet Day;
e Anti-Bullying Initiatives — The Diana Award and Anti-Bullying Alliance;
e NSPCC Number Day
There are no issues regarding safeguarding. All staff received a Safeguarding
Briefing at the beginning of the Spring Term 2023.
iii) Parents/Carers
The school day is now DfE compliant (8.45am - 3.15pm)
Parent/Carer Hybrid Consultation Evenings
Year 5/ Year 6 Class Assembly - very well attended
e Nursery Rhyme and Story Time Parent / Carer sessions scheduled following
the half term break.
iv) Personnel/Staffing
e New office staffing arrangements are working well.
e Four TA appointments were made at the start of the Spring Term 2023.
e A full-time class teacher has been appointed to commence teaching in Class 4
on 26/02/2023.
e A caretaker has been appointed to commence on 06/03/2023.




v) Curriculum
e Year 5 Visit to Masjid-e-Noor Mosque and Gloucester Cathedral,
e Year 5/6 - Wicked Weather Watch Geography Workshops — How cool is it in
the Arctic? Seven members of Class 5 won this national competition.
e Year 5 undertook Hands Up for the Planet workshops with United Purpose;
e The Sports Crew have introduced a new House System which have been
created as flags for the main school hall.
e Years 5/6 Residential - Boundless Outdoors Centre, Malvern;
e World Book Day will be celebrated on Thursday, 224 March 2023.
vi) Budget
e All is on track with the school budget;
e Allison track with the nursery budget;
e The School Business Comimnittee are currently looking at the feasibility of a
new classroom to further improve the learning environment.
vii) School Site
e A caretaker has been appointed to commence on 06/03/2023.
e The School Business Comimittee are currently looking at the feasibility of a
new classroom to further improve the learning environment.
viii) Celebration of Successes
e Successes regarding ICE Wales Art and RE Nativity competition and Wicked
Weather Geography Workshop competition,;
e Herefordshire sumdog.comn Maths competitions;
e The school has been awarded the Ogden Trust Legacy Award for the
promotion of the teaching and learning in physics.

The Headteacher provided a detailed and thoughtful report/update on all key
areas mentioned above. There were no issues of concern noted. The start of the
Spring Term had been most successful. The report would be appended to the
minutes of the meeting.

3. Paul Deneen - The Chair of the Pupils, Personnel and Community Committee
reported that all teaching and non-teaching staff are now in place.

All relevant policies are up-to-date and no issues of concern noted.

A meeting of the committee is scheduled for Wednesday 29th March 2023.

The Chair will provide an updated report on all key matters at the next full
governing board meeting.

4. Charlie Lawson - The Chair of the School Business Committee reported that the
school budget and finances were on track. The comnmittee would shortly be
receiving a further finance update in preparation for the next commmittee meeting
scheduled for Wednesday 1st March 2023.

The School Financial Value Standard (SFVS) proforma, is to be completed by the
end of the Spring Terim.

The Chair will provide an updated report on all key matters at the next full
governing board meeting.

8. The School Nursery budget is on track. Funding continues to be reported
separately as a budget heading. The budget, numbers of pupils and staffing are
regularly reviewed and currently, there are no issues of concern.




6. Emma Parkes - The Chair of Standards, Teaching and Learning Committee will
hold a committee meeting this term on Tuesday 21st March 2023. Detailed pupil
tracking continues to be monitored and there are no issues of concern. The Chair
will provide an update on all key matters at the next full governing board meeting.

7. The Headteacher shared the revised School Development Plan (SDP) which is
reviewed termly by the Vice Chair of Governors who reports back to all governors.
There were no issues of concern raised and all school improvement priorities were
on track for successful completion. A more detailed report would be provided for
the next meeting.

8. Emma Parkes - Vice Chair of Governors visited the school to review the Single
Central Record and Safeguarding. A report of visit had been circulated to all
governors. There were no issues of concern raised. Emma informed the governors
that during her visit, she was invited on a tour of the school led by pupils from
Years 5 and 6. Pupils spoke confidently and fluently about school life at Walford
and showed a genuine enthusiasm for the initiatives and activities which are on
display throughout the school; in particular, British Values, the Diana Award Anti-
Bullying Ambassador initiative and the Year 5 Buddy programme.

9. Governors agreed to review SEND, more able and talented (MAT) provision
and the support for pupils in receipt of Pupil Premium. Emily and Paul will
arrange to discuss key issues with the Headteacher, Deputy Headteacher and
SENCo after half term which would be reported to all governors at the next
meeting.

10. Governor Training and Development opportunities were discussed.
Information and briefings from the Local Authority, Herefordshire Governor’s
Association and the National Governance Association, including its magazine and
weekly briefings provide updated information for all governors.

In addition, the Clerk informs governors of any local training courses available.
There was also ‘bite size’ training available from the NGA. New NGA Governor and
Chair of Governor Handbooks were made available and would be a useful update for
the chair, clerk and governors.

Governors reported that they had all completed their updated safeguarding
training.

11. The Governors appointed Eve Bound as a Community Governor. Eve’s
knowledge of the school, her key business skills and her input with the PTFA would
be most valuable.

Lyndsey Mudie, the new School Administrative Assistant, was appointed as an
Associate Governor. Lyndsey, who is new in role, will be supporting the School
Business Committee.

12. The Parent, Teacher and Friends Association known as the ‘PTFA’ continues to
go from strength-to-strength and their excellent support is greatly appreciated.
The committee are currently considering new fund-raising ideas for the Spring /




Summer Term. The Chair hopes to attend one of the meetings in the near future to
personally thank all involved for their excellent support.

13. Governors continued to act as a ‘Critical Friend’ to the school. At each
meeting, governors offer appropriate ‘support and challenge’ whilst making
recommendations/decisions as required. There is a professional working
relationship between the school and governors/governance.

14. The Chair also thanked the Clerk to the Governors for ably putting together all
of the relevant paperwork in readiness for the meeting.

15. The Chair thanked the Governors for their input and support which was much
appreciated. He placed on record his thanks to Neil Vanstone for his valuable
contribution regarding site management issues.

16.The Chair finally thanked Louise George, Headteacher, SLT and ‘Team
Walford’ for their superb work, dedication and commitment at this time.
Governors wished to thank all staff for the excellent work in supporting pupils and
for all that they do to enhance, enrich and support pupil’s education on a daily
basis. Louise had been ingpirational in relation to the leadership evidenced.

Particular thanks also to Emma Hanham, Deputy Headteacher and Lyndsey Mudie,
Administrative Assistant, for their superb efforts in supporting the school.

The Governors believe that everything undertaken by the school continues to
support the school’s Mission Statement: ‘Learning and Enjoyment... Every Child,
Every Opportunity, Every Day!’

Thank you for taking the time to read this report, it is much appreciated.

Paul Deneen OBE JP DL
Chair of the Board of Governors
09.02.2023




